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The Black Swan is a standalone book in Nassim Nicholas Taleb’s landmark Incerto series, an
investigation of opacity, luck, uncertainty, probability, human error, risk, and decision-making in
a world we don’t understand. The other books in the series are Fooled by Randomness,
Antifragile, and The Bed of Procrustes. A black swan is a highly improbable event with three
principal characteristics: It is unpredictable; it carries a massive impact; and, after the fact, we
concoct an explanation that makes it appear less random, and more predictable, than it was.
The astonishing success of Google was a black swan; so was 9/11. For Nassim Nicholas
Taleb, black swans underlie almost everything about our world, from the rise of religions to
events in our own personal lives. Why do we not acknowledge the phenomenon of black
swans until after they occur? Part of the answer, according to Taleb, is that humans are
hardwired to learn specifics when they should be focused on generalities. We concentrate on
things we already know and time and time again fail to take into consideration what we don’t
know. We are, therefore, unable to truly estimate opportunities, too vulnerable to the impulse to
simplify, narrate, and categorize, and not open enough to rewarding those who can imagine
the “impossible.” For years, Taleb has studied how we fool ourselves into thinking we know
more than we actually do. We restrict our thinking to the irrelevant and inconsequential, while
large events continue to surprise us and shape our world. In this revelatory book, Taleb
explains everything we know about what we don’t know, and this second edition features a
new philosophical and empirical essay, “On Robustness and Fragility,” which offers tools to
navigate and exploit a Black Swan world. Elegant, startling, and universal in its applications,
The Black Swan will change the way you look at the world. Taleb is a vastly entertaining writer,
with wit, irreverence, and unusual stories to tell. He has a polymathic command of subjects
ranging from cognitive science to business to probability theory. The Black Swan is a landmark
book—itself a black swan. Praise for Nassim Nicholas Taleb “The most prophetic voice of
all.”—GQ Praise for The Black Swan “[A book] that altered modern thinking.”—The Times
(London) “A masterpiece.”—Chris Anderson, editor in chief of Wired, author of The Long Tail
“Idiosyncratically brilliant.”—Niall Ferguson, Los Angeles Times “The Black Swan changed my
view of how the world works.”—Daniel Kahneman, Nobel laureate “[Taleb writes] in a style that
owes as much to Stephen Colbert as it does to Michel de Montaigne. . . . We eagerly romp
with him through the follies of confirmation bias [and] narrative fallacy.”—The Wall Street
Journal “Hugely enjoyable—compelling . . . easy to dip into.”—Financial Times “Engaging . . .
The Black Swan has appealing cheek and admirable ambition.”—The New York Times Book
Review From the Hardcover edition.
An award-winning journalist uses landmark research to debunk the whole expert prediction
industry, and explores the psychology of our obsession with future history. In 2008, experts
predicted gas would hit $20 a gallon; it peaked at $4.10. In 1967, they said the USSR would be
the world's fastest-growing economy by 2000; by 2000, the USSR no longer existed. In 1908, it
was pronounced that there would be no more wars in Europe; we all know how that turned out.
Face it, experts are about as accurate as dart- throwing monkeys. And yet every day we ask
them to predict the future- everything from the weather to the likelihood of a terrorist attack.
Future Babble is the first book to examine this phenomenon, showing why our brains yearn for
certainty about the future, why we are attracted to those who predict it confidently, and why it's
so easy for us to ignore the trail of outrageously wrong forecasts. In this fast-paced, examplepacked, sometimes darkly hilarious book, journalist Dan Gardner shows how seminal research
by UC Berkeley professor Philip Tetlock proved that the more famous a pundit is, the more
likely he is to be right about as often as a stopped watch. Gardner also draws on current
research in cognitive psychology, political science, and behavioral economics to discover
something quite reassuring: The future is always uncertain, but the end is not always near.
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Antifragile: Things That Gain from Disorder (Incerto) by Nassim Nicholas Taleb | Conversation
Starters The Black Swan author Nassim Nicholas Taleb released his bestselling book
Antifragile: Things That Gain from Disorder in 2012. This book is part of the Incerto series.
Taleb investigates the phenomena of uncertainy, luck, opacity, human error, probability, risk
and decision-making in a world we humans barely understand. Human bones get stronger
when subjected to tension and stress. Rumors and riots intensify when repressed. Many things
in this life benefit from disorder, volatility, stress and turmoil. What Taleb defined as
‘antifragile’ is a category that not only gain from chaos but also need chaos to survive and
thrive. Newsweek praises Teleb’s bold book on the reason why we should “embrace
uncertainty, randomness, and error.” They add that this book “may just change our lives.” The
Economist praises Antifragile and describes this book, “ambitious and thought-provoking.” A
Brief Look Inside: EVERY GOOD BOOK CONTAINS A WORLD FAR DEEPER than the
surface of its pages. The characters and their world come alive, and the characters and its
world still live on. Conversation Starters is peppered with questions designed to bring us
beneath the surface of the page and invite us into the world that lives on. These questions can
be used to.. Create Hours of Conversation: • Foster a deeper understanding of the book •
Promote an atmosphere of discussion for groups • Assist in the study of the book, either
individually or corporately • Explore unseen realms of the book as never seen before.
“America’s funniest science writer” (Washington Post) explores the irresistibly strange
universe of life without gravity in this New York Times bestseller. The best-selling author of Stiff
and Bonk explores the irresistibly strange universe of space travel and life without gravity.
From the Space Shuttle training toilet to a crash test of NASA’s new space capsule, Mary
Roach takes us on the surreally entertaining trip into the science of life in space and space on
Earth.
Antifragile: Things That Gain from Disorder by Nassim Nicholas Taleb: Conversation Starters
The Black Swan author Nassim Nicholas Taleb released his bestselling book Antifragile:
Things That Gain from Disorder in 2012. This book is part of the Incerto series. Taleb
investigates the phenomena of uncertainy, luck, opacity, human error, probability, risk and
decision-making in a world we humans barely understand. Human bones get stronger when
subjected to tension and stress. Rumors and riots intensify when repressed. Many things in
this life benefit from disorder, volatility, stress and turmoil. What Taleb defined as 'antifragile' is
a category that not only gain from chaos but also need chaos to survive and thrive. Newsweek
praises Teleb's bold book on the reason why we should "embrace uncertainty, randomness,
and error." They add that this book "may just change our lives." The Economist praises
Antifragile and describes this book, "ambitious and thought-provoking." A Brief Look Inside:
EVERY GOOD BOOK CONTAINS A WORLD FAR DEEPER than the surface of its pages.
The characters and their world come alive, and the characters and its world still live on.
Conversation Starters is peppered with questions designed to bring us beneath the surface of
the page and invite us into the world that lives on. These questions can be used to... Create
Hours of Conversation: - Promote an atmosphere of discussion for groups - Foster a deeper
understanding of the book - Assist in the study of the book, either individually or corporately Explore unseen realms of the book as never seen before Disclaimer: This book you are about
to enjoy is an independent resource meant to supplement the original book. If you have not yet
read the original book, we encourage you to before purchasing this unofficial Conversation
Starters.
The Bed of Procrustes is a standalone book in Nassim Nicholas Taleb’s landmark Incerto
series, an investigation of opacity, luck, uncertainty, probability, human error, risk, and decisionmaking in a world we don’t understand. The other books in the series are Fooled by
Randomness, The Black Swan, Antifragile, and Skin in the Game. By the author of the modern
classic The Black Swan, this collection of aphorisms and meditations expresses his major
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ideas in ways you least expect. The Bed of Procrustes takes its title from Greek mythology: the
story of a man who made his visitors fit his bed to perfection by either stretching them or
cutting their limbs. It represents Taleb’s view of modern civilization’s hubristic side
effects—modifying humans to satisfy technology, blaming reality for not fitting economic models,
inventing diseases to sell drugs, defining intelligence as what can be tested in a classroom,
and convincing people that employment is not slavery. Playful and irreverent, these aphorisms
will surprise you by exposing self-delusions you have been living with but never recognized.
With a rare combination of pointed wit and potent wisdom, Taleb plows through human
illusions, contrasting the classical values of courage, elegance, and erudition against the
modern diseases of nerdiness, philistinism, and phoniness. “Taleb’s crystalline nuggets of
thought stand alone like esoteric poems.”—Financial Times
The old saying goes, ''To the man with a hammer, everything looks like a nail.'' But anyone
who has done any kind of project knows a hammer often isn't enough. The more tools you
have at your disposal, the more likely you'll use the right tool for the job - and get it done right.
The same is true when it comes to your thinking. The quality of your outcomes depends on the
mental models in your head. And most people are going through life with little more than a
hammer. Until now. The Great Mental Models: General Thinking Concepts is the first book in
The Great Mental Models series designed to upgrade your thinking with the best, most useful
and powerful tools so you always have the right one on hand. This volume details nine of the
most versatile, all-purpose mental models you can use right away to improve your decision
making, productivity, and how clearly you see the world. You will discover what forces govern
the universe and how to focus your efforts so you can harness them to your advantage, rather
than fight with them or worse yet- ignore them. Upgrade your mental toolbox and get the first
volume today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the world's fastest growing
websites, dedicated to helping our readers master the best of what other people have already
figured out. We curate, examine and explore the timeless ideas and mental models that
history's brightest minds have used to live lives of purpose. Our readers include students,
teachers, CEOs, coaches, athletes, artists, leaders, followers, politicians and more. They're not
defined by gender, age, income, or politics but rather by a shared passion for avoiding
problems, making better decisions, and lifelong learning. AUTHOR HOME Ottawa, Ontario,
Canada
Nassim Nicholas Taleb’s landmark Incerto series is an investigation of luck, uncertainty,
probability, opacity, human error, risk, disorder, and decision-making in a world we don’t
understand, in nonoverlapping and standalone books. All four volumes—Antifragile, The Black
Swan, Fooled by Randomness, and the expanded edition of The Bed of Procrustes, updated
with more than 50 percent new material—are now together in one ebook bundle. ANTIFRAGILE
“Startling . . . richly crammed with insights, stories, fine phrases and intriguing asides.”—The
Wall Street Journal Just as human bones get stronger when subjected to stress and tension,
many things in life benefit from disorder, volatility, and turmoil. What Taleb has identified and
calls “antifragile” is that category of things that not only gain from chaos but need it in order to
survive and flourish. The resilient resists shocks and stays the same; the antifragile gets better
and better. What is crucial is that the antifragile loves errors, as it incurs small harm and large
benefits from them. Spanning politics, urban planning, war, personal finance, economic
systems, and medicine in an interdisciplinary and erudite style, Antifragile is a blueprint for
living in a Black Swan world. THE BLACK SWAN “[A book] that altered modern thinking.”—The
Times (London) A black swan is a highly improbable event with three principal characteristics:
It is unpredictable; it carries a massive impact; and, after the fact, we concoct an explanation
that makes it appear less random and more predictable. The astonishing success of Google
was a black swan; so was 9/11. In this groundbreaking and prophetic book, Taleb shows that
black swan events underlie almost everything about our world, from the rise of religions to
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events in our own personal lives, and yet we—especially the experts—are blind to them.
FOOLED BY RANDOMNESS “[Fooled by Randomness] is to conventional Wall Street wisdom
approximately what Martin Luther’s ninety-five theses were to the Catholic Church.”—Malcolm
Gladwell, The New Yorker Are we capable of distinguishing the fortunate charlatan from the
genuine visionary? Must we always try to uncover nonexistent messages in random events?
Fooled by Randomness is about luck: more precisely, about how we perceive luck in our
personal and professional experiences. Set against the backdrop of the most conspicuous
forum in which luck is mistaken for skill—the markets—Fooled by Randomness is an irreverent,
eye-opening, and endlessly entertaining exploration of one of the least understood forces in
our lives. THE BED OF PROCRUSTES “Taleb’s crystalline nuggets of thought stand alone
like esoteric poems.”—Financial Times This collection of aphorisms and meditations expresses
Taleb’s major ideas in ways you least expect. The Bed of Procrustes takes its title from Greek
mythology: the story of a man who made his visitors fit his bed to perfection by either stretching
them or cutting their limbs. With a rare combination of pointed wit and potent wisdom, Taleb
plows through human illusions, contrasting the classical views of courage, elegance, and
erudition against the modern diseases of nerdiness, philistinism, and phoniness.

Two renowned investment advisors and authors of the bestseller The Great Reckoning
bring to light both currents of disaster and the potential for prosperity and renewal in the
face of radical changes in human history as we move into the next century. The
Sovereign Individual details strategies necessary for adapting financially to the next
phase of Western civilization. Few observers of the late twentieth century have their
fingers so presciently on the pulse of the global political and economic realignment
ushering in the new millennium as do James Dale Davidson and Lord William ReesMogg. Their bold prediction of disaster on Wall Street in Blood in the Streets was borne
out by Black Tuesday. In their ensuing bestsellar, The Great Reckoning, published just
weeks before the coup attempt against Gorbachev, they analyzed the pending collapse
of the Soviet Union and foretold the civil war in Yugoslavia and other events that have
proved to be among the most searing developments of the past few years. In The
Sovereign Individual, Davidson and Rees-Mogg explore the greatest economic and
political transition in centuries -- the shift from an industrial to an information-based
society. This transition, which they have termed "the fourth stage of human society," will
liberate individuals as never before, irrevocably altering the power of government. This
outstanding book will replace false hopes and fictions with new understanding and
clarified values.
A hedge fund manager and Columbia Business School professor shows, in step-bystep fashion, how "beating the market" can be made simple and easy for investors of
any age.
Nassim Nicholas Taleb's landmark Incerto series is an investigation of luck, uncertainty,
probability, opacity, human error, risk, disorder, and decision-making in a world we
don't understand, in nonoverlapping and standalone books. All four
volumes--Antifragile, The Black Swan, Fooled by Randomness, and the expanded
edition of The Bed of Procrustes, updated with more than 50 percent new material--are
now together in one boxed set. ANTIFRAGILE "Startling . . . richly crammed with
insights, stories, fine phrases and intriguing asides."--The Wall Street Journal Just as
human bones get stronger when subjected to stress and tension, many things in life
benefit from disorder, volatility, and turmoil. What Taleb has identified and calls
"antifragile" is that category of things that not only gain from chaos but need it in order
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to survive and flourish. The resilient resists shocks and stays the same; the antifragile
gets better and better. What is crucial is that the antifragile loves errors, as it incurs
small harm and large benefits from them. Spanning politics, urban planning, war,
personal finance, economic systems, and medicine in an interdisciplinary and erudite
style, Antifragile is a blueprint for living in a Black Swan world. THE BLACK SWAN "[A
book] that altered modern thinking."--The Times (London) A black swan is a highly
improbable event with three principal characteristics: It is unpredictable; it carries a
massive impact; and, after the fact, we concoct an explanation that makes it appear
less random and more predictable. The astonishing success of Google was a black
swan; so was 9/11. In this groundbreaking and prophetic book, Taleb shows that black
swan events underlie almost everything about our world, from the rise of religions to
events in our own personal lives, and yet we--especially the experts--are blind to them.
FOOLED BY RANDOMNESS "[Fooled by Randomness] is to conventional Wall Street
wisdom approximately what Martin Luther's ninety-five theses were to the Catholic
Church."--Malcolm Gladwell, The New Yorker Are we capable of distinguishing the
fortunate charlatan from the genuine visionary? Must we always try to uncover
nonexistent messages in random events? Fooled by Randomness is about luck: more
precisely, about how we perceive luck in our personal and professional experiences.
Set against the backdrop of the most conspicuous forum in which luck is mistaken for
skill--the markets--Fooled by Randomness is an irreverent, eye-opening, and endlessly
entertaining exploration of one of the least understood forces in our lives. THE BED OF
PROCRUSTES "Taleb's crystalline nuggets of thought stand alone like esoteric
poems."--Financial Times This collection of aphorisms and meditations expresses
Taleb's major ideas in ways you least expect. The Bed of Procrustes takes its title from
Greek mythology: the story of a man who made his visitors fit his bed to perfection by
either stretching them or cutting their limbs. With a rare combination of pointed wit and
potent wisdom, Taleb plows through human illusions, contrasting the classical views of
courage, elegance, and erudition against the modern diseases of nerdiness,
philistinism, and phoniness.
The landmark five-book series--all together in one boxed set The Incerto is an
investigation of opacity, luck, uncertainty, probability, human error, risk, and decision
making when we don't understand the world, expressed in the form of a personal essay
with autobiographical sections, stories, parables, and philosophical, historical, and
scientific discussions, in non-overlapping volumes that can be accessed in any order.
The main thread is that while there is inordinate uncertainty about what is going on,
there is great certainty as to what one should do about it. This boxed set includes:
FOOLED BY RANDOMNESS THE BLACK SWAN THE BED OF PROCRUSTES
ANTIFRAGILE SKIN IN THE GAME
A masterpiece of linguistics scholarship, at once erudite and entertaining, confronts the
thorny question of how—and whether—culture shapes language and language, culture
Linguistics has long shied away from claiming any link between a language and the
culture of its speakers: too much simplistic (even bigoted) chatter about the romance of
Italian and the goose-stepping orderliness of German has made serious thinkers wary
of the entire subject. But now, acclaimed linguist Guy Deutscher has dared to reopen
the issue. Can culture influence language—and vice versa? Can different languages
lead their speakers to different thoughts? Could our experience of the world depend on
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whether our language has a word for "blue"? Challenging the consensus that the
fundaments of language are hard-wired in our genes and thus universal, Deutscher
argues that the answer to all these questions is—yes. In thrilling fashion, he takes us
from Homer to Darwin, from Yale to the Amazon, from how to name the rainbow to why
Russian water—a "she"—becomes a "he" once you dip a tea bag into her, demonstrating
that language does in fact reflect culture in ways that are anything but trivial.
Audacious, delightful, and field-changing, Through the Language Glass is a classic of
intellectual discovery.
What is a safe haven? What role should they play in an investment portfolio? Do we
use them only to seek shelter until the passing of financial storms? Or are they
something more? Contrary to everything we know from modern financial theory, can
higher returns actually come as a result of lowering risk? In Safe Haven, hedge fund
manager Mark Spitznagel—one of the top practitioners of safe haven investing and
portfolio risk mitigation in the world—answers these questions and more. Investors who
heed the message in this book will never look at risk mitigation the same way again.
Make a lasting impact by launching new initiatives, inspiring others, and championing
innovative approaches with this from-the-trenches guide by trusted executive mentor,
entrepreneur, and leadership expert Joel Peterson. Many leaders see their roles as
presiders/managers, with a primary focus on keeping results consistent with past
performance and on budget. These kinds of leaders make important contributions but
rarely leave a mark on the businesses they serve. For those wanting to make a lasting
impact, new skills are required. They need to learn to launch new initiatives, inspire
others, and champion innovative approaches. Joel Peterson calls these higher-level
leaders “entrepreneurial leaders,” and they create durable enterprises that deliver on
their promise. After three careers, four decades of marriage and seven kids, and
demanding roles as CFO, CEO, chairman, lead director, adjunct professor, founder,
author, entrepreneur and investor, Joel Peterson is often sought as a mentor and coach
by leaders and aspiring leaders. He has worked with all types of leaders and considers
the entrepreneurial leader to be the highest level of influence. Peterson lays out a path
to achieving this summit, with a series of leadership maps organized around the four
essential basecamps on the path to Entrepreneurial Leadership: Establishing Trust
Creating a Sense of Mission Building a Cohesive Team Executing and Delivering
Results These core philosophies, while easy to summarize, can be extremely difficult to
implement. As Peterson says: “This book of maps and mindsets is aimed at those who
hope to lead others, help them achieve their best, break new barriers, change the
status quo, create a legacy, develop a brand, and enjoy a life-altering experience.” Let
Entrepreneurial Leadership guide you on your journey.
Fooled by Randomness is a standalone book in Nassim Nicholas Taleb’s landmark
Incerto series, an investigation of opacity, luck, uncertainty, probability, human error,
risk, and decision-making in a world we don’t understand. The other books in the
series are The Black Swan, Antifragile, Skin in the Game, and The Bed of Procrustes.
Fooled by Randomness is the word-of-mouth sensation that will change the way you
think about business and the world. Nassim Nicholas Taleb–veteran trader, renowned
risk expert, polymathic scholar, erudite raconteur, and New York Times bestselling
author of The Black Swan–has written a modern classic that turns on its head what we
believe about luck and skill. This book is about luck–or more precisely, about how we
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perceive and deal with luck in life and business. Set against the backdrop of the most
conspicuous forum in which luck is mistaken for skill–the world of trading–Fooled by
Randomness provides captivating insight into one of the least understood factors in all
our lives. Writing in an entertaining narrative style, the author tackles major intellectual
issues related to the underestimation of the influence of happenstance on our lives. The
book is populated with an array of characters, some of whom have grasped, in their
own way, the significance of chance: the baseball legend Yogi Berra; the philosopher of
knowledge Karl Popper; the ancient world’s wisest man, Solon; the modern financier
George Soros; and the Greek voyager Odysseus. We also meet the fictional Nero, who
seems to understand the role of randomness in his professional life but falls victim to
his own superstitious foolishness. However, the most recognizable character of all
remains unnamed–the lucky fool who happens to be in the right place at the right
time–he embodies the “survival of the least fit.” Such individuals attract devoted
followers who believe in their guru’s insights and methods. But no one can replicate
what is obtained by chance. Are we capable of distinguishing the fortunate charlatan
from the genuine visionary? Must we always try to uncover nonexistent messages in
random events? It may be impossible to guard ourselves against the vagaries of the
goddess Fortuna, but after reading Fooled by Randomness we can be a little better
prepared. Named by Fortune One of the Smartest Books of All Time A Financial Times
Best Business Book of the Year

AntifragileThings That Gain from DisorderRandom House Trade Paperbacks
David Hurst has a unique knowledge of organizationsÑtheir function and their
failureÑboth in theory and in practice. He has spent twenty-five years as an
operating manager, often in crises and turnaround conditions, and is also a
widely experienced consultant, teacher, and writer on business. This book is his
innovative integration of management practice and theory, using a systems
perspective and analogies drawn from nature to illustrate groundbreaking ideas
and their practical application. It is designed for readers unfamiliar with
sophisticated management concepts and for active practitioners seeking to
advance their management and leadership skills. HurstÕs objective is to help
readers make meaning from their own management experience and education,
and to encourage improvement in their practical judgment and wisdom. His
approach takes an expansive view of organizations, connecting their
development to humankindÕs evolutionary heritage and cultural history. It
locates the origins of organizations in communities of trust and follows their
development and maturation. He also crucially tracks the decline of organizations
as they age and shows how their strengths become weaknesses in changing
circumstances. HurstÕs core argument is that the human mind is rational in an
ecological, rather than a logical, sense. In other words, it has evolved to extract
cues to action from the specific situations in which it finds itself. Therefore
contexts matter, and Hurst shows how passion, reason, and power can be used
to change and sustain organizations for good and ill. The result is an inspirational
synthesis of management theory and practice that will resonate with every
readerÕs experience.
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New York Times Bestseller “What, What? is a welcome—and joyful—reminder that
true wisdom comes from asking the right questions. Should you read this book?
Absolutely.” —Clayton Christensen, bestselling author of How Will You Measure
Your Life? Based on the wildly popular commencement address, the art of asking
(and answering) good questions by the Dean of Harvard University’s Graduate
School of Education. Whether we’re in the boardroom or the classroom, we
spend far too much time and energy looking for the right answer. But the truth is
that questions are just as important as answers, often more so. If you ask the
wrong question, for instance, you’re guaranteed to get the wrong answer. A
good question, on the other hand, inspires a good answer and, in the process,
invites deeper understanding and more meaningful connections between people.
Asking a good question requires us to move beyond what we think we know
about an issue or a person to explore the difficult and the unknown, the awkward,
and even the unpleasant. In Wait, What?, Jim Ryan, dean of Harvard
University’s Graduate School of Education, celebrates the art of asking—and
answering—good questions. Five questions in particular: Wait, what?; I wonder…?
Couldn’t we at least…?; How can I help?; and What truly matters? Using
examples from politics, history, popular culture, and social movements, as well as
his own personal life, Ryan demonstrates how these essential inquiries generate
understanding, spark curiosity, initiate progress, fortify relationships, and draw
our attention to the important things in life—from the Supreme Court to Fenway
Park. By regularly asking these five essential questions, Ryan promises, we will
be better able to answer life’s most important question: “And did you get what
you wanted out of life, even so?” At once hilarious and illuminating, poignant and
surprising, Wait, What? is an inspiring book of wisdom that will forever change
the way you think about questions.
Return to the series BuzzFeed compared to Ready Player One in the second
book in a new fast-paced trilogy from New York Times bestselling authors Jason
Segel and Kirsten Miller that's perfect for fans of HBO's Westworld. Simon would
have done anything to save his best friend after a mysterious accident almost
killed her--including follow her into a virtual world. And what he and Kat
discovered there was more terrifying than they could have ever imagined.
Unwitting hospital patients are being forced to test a device that lets VR be
experienced with all five senses. The technology is so advanced that it's deadly.
Now the world's biggest tech corporation is hunting Simon and Kat while war
rages in Otherworld, the virtual world it created. Determined to destroy the
Company, Simon and Kat must join forces with a hacker, a gangster, and a
digital entity. But as they battle to save two worlds, they uncover an all-new threat
to our world: the Company's latest creation, an augmented-reality game called
OtherEarth. Not only does OtherEarth kill, it has the power to erase the line
between what's real and what's fantasy. Praise for Otherworld: A New York
Times Bestseller "A potent commentary on how much we're willing to give up to
the lure of technology." --EW.com "A fantastic journey from start to finish."
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--Hypable.com "An engaging VR cautionary tale." --AV Club "Full of high stakes,
thrillers, and fantastic twists and turns, fans of Ready Player One are sure to love
this addictive read." --BuzzFeed
A practical, comprehensive, and user-friendly approach to building microservices
in Spring About This Book Update existing applications to integrate reactive
streams released as a part of Spring 5.0 Learn how to use Docker and Mesos to
push the boundaries and build successful microservices Upgrade the capability
model to implement scalable microservices Who This Book Is For This book is
ideal for Spring developers who want to build cloud-ready, Internet-scale
applications, and simple RESTful services to meet modern business demands.
What You Will Learn Familiarize yourself with the microservices architecture and
its benefits Find out how to avoid common challenges and pitfalls while
developing microservices Use Spring Boot and Spring Cloud to develop
microservices Handle logging and monitoring microservices Leverage Reactive
Programming in Spring 5.0 to build modern cloud native applications Manage
internet-scale microservices using Docker, Mesos, and Marathon Gain insights
into the latest inclusion of Reactive Streams in Spring and make applications
more resilient and scalable In Detail The Spring Framework is an application
framework and inversion of the control container for the Java platform. The
framework's core features can be used by any Java application, but there are
extensions to build web applications on top of the Java EE platform. This book
will help you implement the microservice architecture in Spring Framework,
Spring Boot, and Spring Cloud. Written to the latest specifications of Spring that
focuses on Reactive Programming, you'll be able to build modern, internet-scale
Java applications in no time. The book starts off with guidelines to implement
responsive microservices at scale. Next, you will understand how Spring Boot is
used to deploy serverless autonomous services by removing the need to have a
heavyweight application server. Later, you'll learn how to go further by deploying
your microservices to Docker and managing them with Mesos. By the end of the
book, you will have gained more clarity on the implementation of microservices
using Spring Framework and will be able to use them in internet-scale
deployments through real-world examples. Style and approach The book takes a
step-by-step approach on developing microservices using Spring Framework,
Spring Boot, and a set of Spring Cloud components that will help you scale your
applications.
The landmark five-book series—all together in one ebook bundle The Incerto is an
investigation of opacity, luck, uncertainty, probability, human error, risk, and
decision making when we don’t understand the world, expressed in the form of a
personal essay with autobiographical sections, stories, parables, and
philosophical, historical, and scientific discussions, in non-overlapping volumes
that can be accessed in any order. The main thread is that while there is
inordinate uncertainty about what is going on, there is great certainty as to what
one should do about it. This ebook bundle includes: FOOLED BY
Page 9/16

Get Free Antifragile Things That Gain From Disorder
RANDOMNESS THE BLACK SWAN THE BED OF PROCRUSTES
ANTIFRAGILE SKIN IN THE GAME
#1 NEW YORK TIMES BESTSELLER • A bold work from the author of The
Black Swan that challenges many of our long-held beliefs about risk and reward,
politics and religion, finance and personal responsibility In his most provocative
and practical book yet, one of the foremost thinkers of our time redefines what it
means to understand the world, succeed in a profession, contribute to a fair and
just society, detect nonsense, and influence others. Citing examples ranging from
Hammurabi to Seneca, Antaeus the Giant to Donald Trump, Nassim Nicholas
Taleb shows how the willingness to accept one’s own risks is an essential
attribute of heroes, saints, and flourishing people in all walks of life. As always
both accessible and iconoclastic, Taleb challenges long-held beliefs about the
values of those who spearhead military interventions, make financial
investments, and propagate religious faiths. Among his insights: • For social
justice, focus on symmetry and risk sharing. You cannot make profits and
transfer the risks to others, as bankers and large corporations do. You cannot get
rich without owning your own risk and paying for your own losses. Forcing skin in
the game corrects this asymmetry better than thousands of laws and regulations.
• Ethical rules aren’t universal. You’re part of a group larger than you, but it’s
still smaller than humanity in general. • Minorities, not majorities, run the world.
The world is not run by consensus but by stubborn minorities imposing their
tastes and ethics on others. • You can be an intellectual yet still be an idiot.
“Educated philistines” have been wrong on everything from Stalinism to Iraq to
low-carb diets. • Beware of complicated solutions (that someone was paid to
find). A simple barbell can build muscle better than expensive new machines. •
True religion is commitment, not just faith. How much you believe in something is
manifested only by what you’re willing to risk for it. The phrase “skin in the
game” is one we have often heard but rarely stopped to truly dissect. It is the
backbone of risk management, but it’s also an astonishingly rich worldview that,
as Taleb shows in this book, applies to all aspects of our lives. As Taleb says,
“The symmetry of skin in the game is a simple rule that’s necessary for fairness
and justice, and the ultimate BS-buster,” and “Never trust anyone who doesn’t
have skin in the game. Without it, fools and crooks will benefit, and their mistakes
will never come back to haunt them.”
Antifragile is a standalone book in Nassim Nicholas Taleb’s landmark Incerto
series, an investigation of opacity, luck, uncertainty, probability, human error, risk,
and decision-making in a world we don’t understand. The other books in the
series are Fooled by Randomness, The Black Swan, Skin in the Game, and The
Bed of Procrustes. Nassim Nicholas Taleb, the bestselling author of The Black
Swan and one of the foremost thinkers of our time, reveals how to thrive in an
uncertain world. Just as human bones get stronger when subjected to stress and
tension, and rumors or riots intensify when someone tries to repress them, many
things in life benefit from stress, disorder, volatility, and turmoil. What Taleb has
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identified and calls “antifragile” is that category of things that not only gain from
chaos but need it in order to survive and flourish. In The Black Swan, Taleb
showed us that highly improbable and unpredictable events underlie almost
everything about our world. In Antifragile, Taleb stands uncertainty on its head,
making it desirable, even necessary, and proposes that things be built in an
antifragile manner. The antifragile is beyond the resilient or robust. The resilient
resists shocks and stays the same; the antifragile gets better and better.
Furthermore, the antifragile is immune to prediction errors and protected from
adverse events. Why is the city-state better than the nation-state, why is debt bad
for you, and why is what we call “efficient” not efficient at all? Why do
government responses and social policies protect the strong and hurt the weak?
Why should you write your resignation letter before even starting on the job? How
did the sinking of the Titanic save lives? The book spans innovation by trial and
error, life decisions, politics, urban planning, war, personal finance, economic
systems, and medicine. And throughout, in addition to the street wisdom of Fat
Tony of Brooklyn, the voices and recipes of ancient wisdom, from Roman, Greek,
Semitic, and medieval sources, are loud and clear. Antifragile is a blueprint for
living in a Black Swan world. Erudite, witty, and iconoclastic, Taleb’s message is
revolutionary: The antifragile, and only the antifragile, will make it. Praise for
Antifragile “Ambitious and thought-provoking . . . highly entertaining.”—The
Economist “A bold book explaining how and why we should embrace uncertainty,
randomness, and error . . . It may just change our lives.”—Newsweek
In The Black Swan, Nassim Taleb explained the existence of high impact rare events beyond
the realms of normal expectations. In his new book, Taleb goes much further. He tells us how
to live in a world that is unpredictable and chaotic, and how to thrive during moments of
disaster. Antifragility is about loving randomness, uncertainty, opacity, adventure and disorder,
and benefitting from a variety of shocks. It is about what to do when you don't understand. It is
a new word because it is a new concept. Many of the greatest breakthroughs in human
endeavour come from the trial and error that is part of antifragility. And some of the best
systems we know of, including evolution, have antifragility at their heart. Medicine, economics,
even politics, could all be improved by embracing it. It is often what really drives innovation and
invention. Our failure to realize this has even led to many huge historical misunderstandings
about religion and belief. So, how can we take advantage of antifragility? What are the good
things we can expose ourselves to? How do we become energized by volatility and
uncertainty? Taleb ranges over ideas and real-life situations, from why debt brings fragility,
why he abhors the fakeness of halfmen, why if we lose nothing we will gain nothing, and why
we should detest the lack of accountability at the heart of capitalism. He shows us that chaos is
what makes us human. The most successful of us, the most daring, relentless and creative will
take advantage of this disorder and invent new, more powerful opportunities and advantages
beyond our expectations. 'The author of the influential Black Swan returns with a bold
bookexplaining how and why we should embrace uncertainty, randomness, and error as an
antidote to our fragile way of life, instead of trying to avoid mistakes and collapsing when
catastrophe strikes (see 2008). It may just change our lives.' thedailybeast.com
From the author of No.1 international bestseller Collapse, a mesmerizing portrait of the human
past that offers profound lessons for how we can live today Visionary, prize-winning author
Jared Diamond changed the way we think about the rise and fall of human civilizations with his
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previous international bestsellers Guns, Germs and Steel and Collapse. Now he returns with
another epic - and groundbreaking - journey into our rapidly receding past. In The World Until
Yesterday, Diamond reveals how traditional societies around the world offer an extraordinary
window onto how our ancestors lived for the majority of human history - until virtually
yesterday, in evolutionary terms - and provide unique, often overlooked insights into human
nature. Drawing extensively on his decades working in the jungles of Papua New Guinea,
Diamond explores how tribal societies approach essential human problems, from childrearing
to conflict resolution to health, and discovers we have much to learn from traditional ways of
life. He unearths remarkable findings - from the reason why modern afflictions like diabetes,
obesity and Alzheimer's are virtually non-existent in tribal societies to the surprising benefits of
multilingualism. Panoramic in scope and thrillingly original, The World Until Yesterday provides
an enthralling first-hand picture of the human past that also suggests profound lessons for how
to live well today. Jared Diamond is the Pulitzer Prize-winning author of the seminal millioncopy-bestseller Guns, Germs, and Steel, which was named one of TIME's best non-fiction
books of all time, and Collapse, a #1 international bestseller. A professor of geography at
UCLA and noted polymath, Diamond's work has been influential in the fields of anthropology,
biology, ornithology, ecology and history, among others.
The authors document how four forces--exponential technologies, the DIY innovator, the
Technophilanthropist, and the Rising Billion--are conspiring to solve our biggest problems.
"Abundance" establishes hard targets for change and lays out a strategic roadmap for
governments, industry and entrepreneurs, giving us plenty of reason for optimism.
The book investigates the misapplication of conventional statistical techniques to fat tailed
distributions and looks for remedies, when possible. Switching from thin tailed to fat tailed
distributions requires more than "changing the color of the dress." Traditional asymptotics deal
mainly with either n=1 or n=?, and the real world is in between, under the "laws of the medium
numbers"-which vary widely across specific distributions. Both the law of large numbers and
the generalized central limit mechanisms operate in highly idiosyncratic ways outside the
standard Gaussian or Levy-Stable basins of convergence. A few examples: - The sample
mean is rarely in line with the population mean, with effect on "naïve empiricism," but can be
sometimes be estimated via parametric methods. - The "empirical distribution" is rarely
empirical. - Parameter uncertainty has compounding effects on statistical metrics. - Dimension
reduction (principal components) fails. - Inequality estimators (Gini or quantile contributions)
are not additive and produce wrong results. - Many "biases" found in psychology become
entirely rational under more sophisticated probability distributions. - Most of the failures of
financial economics, econometrics, and behavioral economics can be attributed to using the
wrong distributions. This book, the first volume of the Technical Incerto, weaves a narrative
around published journal articles.
Are you ready to become AntiFragile? At a time when disruption, uncertainty, and challenge
are amplified to extraordinary levels, understanding how to Become AntiFragile will help us
answer the question 'How can we be better from this experience?' with honesty and humility.
By Becoming AntiFragile, we can take effective action that makes a difference in our own lives
and in the world at large. The start of this decade has seen unprecedented levels of disruption
around the world. The climate change debate, bushfires in Australia, the political fall-out of
Brexit in Europe, the US elections and most recently, a global pandemic - coronavirus. The full
implications of each of these disruptions are still emerging, but we can be sure that the ripples
will be felt for years to come. This book offers leaders practical guiding principles to: - Embrace
change rather than resist it - Lean into challenge rather than avoid it - Learn to thrive when
times get tough The future is more uncertain than ever. Many leaders are struggling. With this
book you won't be one of them.
How Can DevOps Make You Antifragile? All complex computer systems eventually break,
Page 12/16

Get Free Antifragile Things That Gain From Disorder
despite all of the heavy-handed, bureaucratic change-management processes we throw at
them. But some systems are clearly more fragile than others, depending on how well they cope
with stress. In this O’Reilly report, Dave Zwieback explains how the DevOps methodology can
help make your system antifragile. Systems are fragile when organizations are unprepared to
handle changing conditions. As generalists adept at several roles, DevOps practitioners adjust
more easily to the fast pace of change. Rather than attempt to constrain volatility, DevOps
embraces disorder, randomness, and impermanence to make systems even better. This
concise report covers: Why Etsy, Netflix, and other antifragile companies constantly introduce
volatility to test and upgrade their systems How DevOps removes the schism between
developers and operations, enlisting developers to deploy as well as build Using continual
experimentation and minor failures to make critical adjustments—and discover breakthroughs
How an overreliance on measurement and automation can make systems fragile Why sharing
increases trust, collaboration, and tribal knowledge Download this free report and learn how
the DevOps philosophy of Culture, Automation, Measurement, and Sharing makes use of
changing conditions and even embarrassing mistakes to help improve your system—and your
organization. Dave Zwieback has been managing large-scale, mission-critical infrastructure
and teams for 17 years.
In The Little Book That Builds Wealth, author Pat Dorsey—the Director of Equity Research for
leading independent investment research provider Morningstar, Inc.—reveals why competitive
advantages, or economic moats, are such strong indicators of great long-term investments and
examines four of their most common sources: intangible assets, cost advantages, customerswitching costs, and network economics. Along the way, he skillfully outlines this proven
approach and reveals how you can effectively apply it to your own investment endeavors.
* Our summary is short, simple and pragmatic. It allows you to have the essential ideas of a big
book in less than 30 minutes. By reading this summary, you will discover the concept of antifragility which allows you to face shocks, fluctuations and stress. You will also discover : that
antifragility systems are part of your daily life; that to be antifragile, a system must generate
more gains than losses; that shocks and fragility are sometimes good things; that if you focus
too much on the causes of an event, you miss the real solutions; that you have to free yourself
from theories and academic knowledge; that you need to respect others and the lessons of the
past to become anti-fragile. Fragility is a concept that everyone thinks they have mastered. But
how to define its opposite? Is it robustness? Well no, not quite! Might as well cut to the chase...
the word for the opposite of "fragile" doesn't exist in any language. "Antifragile" fills this gap. An
innovative concept, anti-fragile allows people and systems to improve under the effect of shock
or stress. By putting into practice the methods of this summary, you will learn how to analyze a
potentially destabilizing event and how to deal with it. So, are you ready to become antifragile? *Buy now the summary of this book for the modest price of a cup of coffee!

Ant?fr?g?l? b? N????m Taleb ?? about th? th?ng? ?n life th?t improve ?nd ??tu?ll? thrive
when ?ubj??t?d to ?tr???, un??rt??nt?, and d???rd?r... Ju?t l?k? your mu??l?? thr?v?
?nd strengthen wh?n th??'r? ?ubj??t?d t? stressful ??tu?t??n?, such ?? ?n intense
weight-lifting ??????n. Ju?t l?k? scandals and rum?r? h?v? a ?r???n??t? t? ??r??d like
w?ld-f?r? when ????l? tr? t? ??v?r th?m up, ?r h?w r??t? ?nd ?r?t??t? get even bigger
when they're r??r????d -- there's a wide ??t?g?r? of ?th?r th?ng? in l?f? th?t ?l?? benefit
fr?m th?? kind ?f ?h???, disorder, ?nd volatility. Th?? ??t?g?r? is wh?t ?uth?r N????m
T?l?b refers to as th? "?nt?fr?g?l?." Ant?fr?g?l?t? ?? n?t th? ??m? ?? r???l??n?? wh?l?
r???l??n?? is ?b?ut r????t?ng ?tr??? wh?l? ?t???ng th? same, ?nt?fr?g?l?t? is about
resisting ?nd ?v?n welcoming ?tr??? wh?l? g?tt?ng b?tt?r ?nd better.
Donald Klopfer and Bennett Cerf had been partners in Random House for seventeen
years, but Donald decided that he had to become a part of an even greater
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endeavor—the defeat of Nazi Germany. Not long after Pearl Harbor, Donald, who was
then forty years old, took a leave from Random House and joined the United States
Army Air Forces. He served for two and a half years, finally becoming an intelligence
major in a B-24 group in England. Donald and Bennett wrote to each other regularly all
during that period. Bennett sent Donald long newsy letters about the book
business—authors, sales, publishing gossip—as well as about what was happening in
New York. Donald reacted in his wise, serene way to Bennett’s letters, and conveyed
news of what was going on in the war, though sometimes censorship took its toll. This
is nostalgia with substance, and because these letters were never intended to be read
by anyone else, they reveal, in a convincing and wonderful way, just how special these
two men were and how that specialness was reflected in the company they founded.
As more companies move toward microservices and other distributed technologies, the
complexity of these systems increases. You can’t remove the complexity, but through
Chaos Engineering you can discover vulnerabilities and prevent outages before they
impact your customers. This practical guide shows engineers how to navigate complex
systems while optimizing to meet business goals. Two of the field’s prominent figures,
Casey Rosenthal and Nora Jones, pioneered the discipline while working together at
Netflix. In this book, they expound on the what, how, and why of Chaos Engineering
while facilitating a conversation from practitioners across industries. Many chapters are
written by contributing authors to widen the perspective across verticals within (and
beyond) the software industry. Learn how Chaos Engineering enables your
organization to navigate complexity Explore a methodology to avoid failures within your
application, network, and infrastructure Move from theory to practice through real-world
stories from industry experts at Google, Microsoft, Slack, and LinkedIn, among others
Establish a framework for thinking about complexity within software systems Design a
Chaos Engineering program around game days and move toward highly targeted,
automated experiments Learn how to design continuous collaborative chaos
experiments
Jim Paul's meteoric rise took him from a small town in Northern Kentucky to governor of
the Chicago Mercantile Exchange, yet he lost it all--his fortune, his reputation, and his
job--in one fatal attack of excessive economic hubris. In this honest, frank analysis,
Paul and Brendan Moynihan revisit the events that led to Paul's disastrous decision and
examine the psychological factors behind bad financial practices in several economic
sectors. This book--winner of a 2014 Axiom Business Book award gold medal--begins
with the unbroken string of successes that helped Paul achieve a jet-setting lifestyle
and land a key spot with the Chicago Mercantile Exchange. It then describes the
circumstances leading up to Paul's $1.6 million loss and the essential lessons he
learned from it--primarily that, although there are as many ways to make money in the
markets as there are people participating in them, all losses come from the same few
sources. Investors lose money in the markets either because of errors in their analysis
or because of psychological barriers preventing the application of analysis. While all
analytical methods have some validity and make allowances for instances in which they
do not work, psychological factors can keep an investor in a losing position, causing
him to abandon one method for another in order to rationalize the decisions already
made. Paul and Moynihan's cautionary tale includes strategies for avoiding loss tied to
a simple framework for understanding, accepting, and dodging the dangers of investing,
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trading, and speculating.
Destined to become a market classic, Dynamic Hedging is the only practical reference
in exotic options hedgingand arbitrage for professional traders and money managers
Watch the professionals. From central banks to brokerages to multinationals,
institutional investors are flocking to a new generation of exotic and complex options
contracts and derivatives. But the promise of ever larger profits also creates the
potential for catastrophic trading losses. Now more than ever, the key to trading
derivatives lies in implementing preventive risk management techniques that plan for
and avoid these appalling downturns. Unlike other books that offer risk management for
corporate treasurers, Dynamic Hedging targets the real-world needs of professional
traders and money managers. Written by a leading options trader and derivatives risk
advisor to global banks and exchanges, this book provides a practical, real-world
methodology for monitoring and managing all the risks associated with portfolio
management. Nassim Nicholas Taleb is the founder of Empirica Capital LLC, a hedge
fund operator, and a fellow at the Courant Institute of Mathematical Sciences of New
York University. He has held a variety of senior derivative trading positions in New York
and London and worked as an independent floor trader in Chicago. Dr. Taleb was
inducted in February 2001 in the Derivatives Strategy Hall of Fame. He received an
MBA from the Wharton School and a Ph.D. from University Paris-Dauphine.
Ever since Einstein's study of Brownian Motion, scientists have understood that a little
disorder can actually make systems more effective. But most people still shun disorderor suffer guilt over the mess they can't avoid. No longer! With a spectacular array of
true stories and case studies of the hidden benefits of mess, A Perfect Mess overturns
the accepted wisdom that tight schedules, organization, neatness, and consistency are
the keys to success. Drawing on examples from business, parenting, cooking, the war
on terrorism, retail, and even the meteoric career of Arnold Schwarzenegger, coauthors
Abrahmson and Freedman demonstrate that moderately messy systems use resources
more efficiently, yield better solutions, and are harder to break than neat ones.Applying
this idea on scales both large (government, society) and small (desktops, garages), A
Perfect Mess uncovers all the ways messiness can trump neatness, and will help you
assess the right amount of disorder for any system. Whether it's your company's
management plan or your hallway closet that bedevils you, this book will show you why
to say yes to mess.
This book is part of the Incerto series. Taleb investigates the phenomena of uncertainty,
luck, opacity, human error, probability, risk and decision-making in a world we humans
barely understand. Human bones get stronger when subjected to tension and stress.
Rumors and riots intensify when repressed. Many things in this life benefit from
disorder, volatility, stress, and turmoil. What Taleb defined as ‘antifragile’ is a category
that not only gains from chaos but also need chaos to survive and thrive.
Man up and discover the practical and inspirational information all men should know!
While it’s definitely more than just monster trucks, grilling, and six-pack abs, true
manliness is hard to define. The words macho and manly are not synonymous. Taking
lessons from classic gentlemen such as Benjamin Franklin and Theodore Roosevelt,
authors Brett and Kate McKay have created a collection of the most useful advice every
man needs to know to live life to its full potential. This book contains a wealth of
information that ranges from survival skills to social skills to advice on how to improve
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your character. Whether you are braving the wilds with your friends, courting your
girlfriend, or raising a family, inside you’ll find practical information and inspiration for
every area of life. You’ll learn the basics all modern men should know, including how
to: -Shave like your grandpa -Be a perfect houseguest -Fight like a gentleman using the
art of bartitsu -Help a friend with a problem -Give a man hug -Perform a fireman’s carry
-Ask for a woman’s hand in marriage -Raise resilient kids -Predict the weather like a
frontiersman -Start a fire without matches -Give a dynamic speech -Live a wellbalanced life So jump in today and gain the skills and knowledge you need to be a real
man in the 21st century.
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